Practice Ideas for Younger Baseball Players
The number one rule of youth baseball is to have fun. If you do not make practice fun for them, they will not fall in love with the game. The question is how do we do that and still maintain some sense of order. We know their attention spans are short. So, make sure to keep any talking points and strategical baseball matters to a minimum. These kids need action. 
Younger players motor skills are not up to par with their older counterparts. So, it makes sense that we work on those during practice. The cool thing is the little guy’s love doing these things. Think agility drills. Think ladder drills. Think short over the shoulder catches. Think short ground balls. Teach them to throw the ball into a catch net. Make their targets much bigger than you think even though the kids are much smaller than we want. They do not necessarily have to be baseball drills. Footwork and athletic ability are key attributes of great baseball players. We must work on them all the time. There is no better time than when they are young.
How do we teach them the fundamental aspects of fielding a baseball? How do they get in the right position to field the ball? This is where you must be humble and love the funny thing the young kids do. They will get in the position you teach them without fail. But the ball will be 2 feet to their right or left and they will watch it go right by! That is funny! Laugh with them! But praise them for being in the right position to field the ball if it was hit right at them ha-ha.

Some drills for fielding.
First teach them about the fielding triangle. In the dirt show them how to draw the triangle. Draw a straight line from the middle of the toes on the left foot to the middle of the toes on the right foot. (Make sure they are in an athletic fielding stance before you do this.) Then draw the sides of the triangle to the point out front where you want them to field the ball. We always want to field the ball out front. Watch the Ron Washington Drills posted in the Manager’s Corner for reference.
You can use cones you can use balls to set a space where they move side to side and get in their triangle fielding position. Make sure they do not stay in the position from side to side. Be athletic. Move like an athlete. Once they get to the cone, they move into the fielding position. Have them do that 10 times each. Set up multiple cones so 2-3 kids are going at once. Correct their mistakes. Pump them up when they do it right. Use an advanced kid to show the others. Their legs are going to be burning. Then introduce the ball. Roll them ground balls the same way. If they are getting tired stop. We want to create good habits not bad. We want them to work their butts off but learn and have fun doing it. Then you can put it all together with a rolled ground ball, field the ball, make the throw to first base. Put all the kids at 3b. One kid after the other all of them at 3b. Roll an entire bucket of balls. Keep it going fast. Be loud tell them “Great job” joke with them (notice we haven’t stopped moving yet?) then move them to ss and roll another bucket of balls. Do the same thing. Move them to 2b do the same thing. How many ground ball reps did we just get? (my bucket of balls is at least 100 balls deep for reference) How many kids just took ground balls at all positions? They just learned how the different throws from 3b to ss to 2b are different. This drill could take you 30-45 minutes. You could do it everyday and have great practices as long as its upbeat up tempo and you are having fun with the boys. Remember baseball is about repetition. It takes a big leaguer a million ground balls over the course of his career to get good.
You can take this same approach for outfielding drills and fly balls. Set up cones. Have them sprint to 3 or 4 cones opposite directions opening their hips to the next cone never taking their eyes off the ball. Have them do that a few times then introduce a short flyball thrown at the last cone. Are they getting advanced? Throw a fly ball at every cone? Make it a competition. Who can catch every ball? Who can make a diving play?
These are all motor skills we are working on at the youngest levels. The beauty of it all is it never changes. We keep doing it all the way through the big leagues. As we get older, we just get more athletic and get better at doing it. Older kids make it look easier and that is it. We still teach the same fundamentals regardless of age. Sure, we can add some more advanced techniques on certain plays and throws but the fundamentals do not change, and we work on them every day!

Throwing Program for the younger guys is absolutely the same. Just the distances are cut way down. Teach every kid how to come set like a pitcher. Teach them to take a deep breath as they come set to relax their body. Teach them to crow hop properly and make a great throw to their partner. Do not be in a hurry to catch and throw. Get set, breather, and do it right. Teach the partner to give a target. Teach the partner to move his feet to always be on the right side of the ball or square the ball up in the middle of their body. Teach them to come get the short throw. Teach them to back up on the throw that might go over their head. The only thing that changes from the time they are 5 until they are 25 is their natural ability and the distance they can throw the ball. The same issues playing catch as a 5-year-old you will see as a 15-year-old. Our goal is to teach them to play catch properly and not play fetch like a dog.

Hitting plans are the same. Except we are not doing much situational hitting. We are not trying to hit the ball the other way. We are not too concerned about bunting just yet. We are working on squaring the baseball up and hitting the ball on the barrel. Lots of our work should be off the tee. In tee ball its always off the tee. But still set up stations. Live on the field, a group shagging, and a group down the line hitting off the tee, soft toss, or wiffle balls as well. Now you got two groups hitting at once instead of one guy hitting and 8 guys shagging. Work on squaring the ball up. Work on hitting balls on the barrel. Work on keeping a flat swing through the zone. You do not want them chopping down and hitting ground balls. You do not want them swinging up and hitting fly balls. Flat level swings that produce line drives. Each station has a routine. Remember to break the rounds up. 5-7 swings max then switch. Try to get 3 rounds in at least. Instead of base hit rounds go hard hit rounds. How can we get each kid 50+ swings a day of practice instead of 10-12? Remember it’s all about reps! And always make it fun.

As a coach be confident in what you are teaching. Stick to the fundamentals. Have fun. It is a treat to work with the little guys and we as coaches are responsible for so much. The main thing is to build a love for the game. They don’t need to be good at it, but they need to love doing it. That is on us. Laugh with them. Teach them. Praise them. Lose your mind when they do something right. Get excited. High 5 em.

As always feel free to reach out!
